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“I have made you a light for the nations, that you may bring salvation to the ends of the earth” (Acts 13:47).
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What an Opportunity! 
 
 

Dear Facilitator, 
 

I’m so excited about starting up our small group ministries again!  They have the 

opportunity to become some of our premier ministries at West Side.  By that, I mean that 

we could collectively do more through our small groups than through any other single 

ministry or program we have.   

 

Here’s how: in groups, we have the chance to help every single participant become an 

active minister.  We also have the opportunity to experience something close to what first 

century house churches must have been like.  This takes place through things like closer 

intimacy, special prayer time, evangelistic planning, and member-directed service projects.  

Most importantly, our groups give us an incredible opportunity to bring friends, relatives, 

and neighbors into contact with God’s Word and Christian people in a non-threatening 

atmosphere.   

 

But we, as facilitators, have to be leaders in these regards.  If we aren’t excited about our 

group goals, then our groups won’t be excited about them, either.  So, please pray about 

these things and do your best to make your small group more than just a Bible study.  The 

study is important, but it needs to lead us to live what we learn.  Please reserve time for 

group prayer as described in this packet, be sure to develop an evangelism list and pray for 

the people on it, and build deeper fellowship with your group members through worship 

and service projects.  These small groups have the potential to change our lives, and God 

is using you to set the example.  How exciting is that! 

 
Serving Him together, 
Patrick Barber 
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West Side Small Group Ministries 
September 2009 – May 2010 

 

Series Title: Wednesdays: Weekly Lesson Title / Theme: 

 September 2 Small Group Ministry Kick-off in the Annex 

September 9 God’s Concern 

September 16 The Church’s Concern Living Faith (Barber) 

September 23 A Christian’s Concern 

 September 30 Harding Lectureship at the Benson Auditorium 

October 7 Profits or Prophets in the Church? 

October 14 Water for a Dry Soul 

October 21 Soul Food 

October 28 I Once Was Blind 

November 4 Eternal Life 

November 11 Death Isn’t the Last Word 

Looking at the Life of Jesus 

(Pippert) 

November 18 The End of Doubt 

 November 25 Area-Wide Congregational Singing at West Side 

December 2 To Fulfill the Law and the Prophets 

December 9 To Do the Father’s Will 

December 16 To Bring Division and Judgment  
Why Jesus Came (Barber) 

December 23 To Seek and Save the Lost 

 December 30 Area-Wide Worship at College Church 

January 6 Lam. 1 -- Shock and Sorrow at Rock Bottom 

January 13 Lam. 2 -- Questioning God’s Justice 

January 20 Lam. 3 -- Hanging By a Thread of Hope 

January 27 Lam. 4 -- The Realities of Losing It All 

The Five Laments: 

Lessons from 

Lamentations 

(Barber) 
February 3 Lam. 5 -- Begging for Redemption 

 February 10 All Adult Classes in the Annex 

February 17 Getting a Grip on Your Life 

February 24 Getting a Grip on Your Schedule 

March 3 Getting a Grip on Your Body 

March 10 Getting a Grip on Your Finances 

March 17 Getting a Grip on Your Spiritual Life 

``Getting a Grip: Finding 

Balance in Your Daily Life 

(Hybels) 

March 24 Getting a Grip on Your Relationships 

 March 30 Area-Wide Congregational Singing at West Side 

April 7 All Adults in Annex: Introducing Ecclesiastes (Barber) 

April 14 Everything Is Smoke 

April 21 When Wisdom Doesn’t Work 

April 28 Where Happiness Is (not) Found 

May 5 Injustice and Oppression  

May 12 Death and What Comes After 

Ecclesiastes:  

The Tensions of Faith 

(Barber) 

May 19 Enjoying Life and Fearing God 

 May 26 All Adult Classes in the Annex (Summer Series Kick-off) 
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Small Group Ministries Information 
September 2009 – May 2010 

 
 
Group size: 8-12 is the most optimal group size according to small group studies; groups as small 
as 6 can still function, but it can be difficult.  Groups as large as 15 or 16 can also function with a 
higher level of difficulty and less participation.  Ten was my target number per group, so we’re in 
good shape overall. 
 
Group goals: It is important that you ask your group what its goals should be.  I believe our 
groups, as currently established, should have the following goals:  
� We will make our small groups a place where true spiritual formation happens. 
� We will have groups that encourage deeper intimacy and cooperation amongst our members. 
� We will have Bible studies that focus on personal application of truth. 
� We will use the close relationships developed in the groups to encourage biblical accountability 

to one another as a means to building a stronger faith. 
� We will use our groups as a way to involve more people in daily Christian ministry. 
� We will emphasize opportunities to minister and serve those in and out of our group. 
� We will use our groups as entry points to Christ’s church for friends and neighbors. 
 
 
Seating: Be sure that you have enough comfortable seating for everyone.  A circular arrangement 
is best because everyone can see everyone else, and it creates an atmosphere of equality. 
 
Host rules: those who are hosting need to clearly communicate any special rules of the house 
 
Refreshments: these are optional, but I suggest that you use them as a way to help people relax 
and get acquainted; I suggest you do this at the beginning of each meeting, but you may want to 
save it for the end—its really up to you; don’t place this burden on the host 
 
Study format: these lessons are not lectures; they are discussions; it is critical that we start 
applying biblical truths to our personal lives 
 
Worship time: some might feel weird having to sing with a small group, but we all need to get 
over being embarrassed to engage in Christian activities with other Christians; use as many men as 
possible to lead songs and to pray for the discussion 
 
Lesson materials: the information I give in each lesson is intended to provide a biblical basis for 
the discussion as well as studied insight into the night’s topic; you will still need to be prepared to 
ask good follow-up questions 
 
Leading a discussion: aim for real group interaction; try to involve as many people as you can 
 
Meeting length: typically 45-60 minute meetings are what we’ve done in the past; those who 
have to pick their children up from the church building cannot stay longer than this 
 
Attendance reporting: either the group leader or the host needs to call in attendance numbers 
the next morning; this is very important, so please don’t forget 
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West Side Small Group Ministries 

Facilitator’s Introduction 

 

Introduction to the Study: Instead of spending the next 8-9 months in 2 large studies, we will do 
more shorter-length studies.  Most of the series will last about 5 weeks.  A schedule is included on 
page ii of this packet, but think of it as written in pencil (and I have a big eraser!) 

 

Lessons: Patrick Barber is currently preparing the weekly lessons for four of the six studies.  My 
goal is to have each series of lesson written and ready to distribute the week before that series 
begins.  Oftentimes, other duties don’t allow that much advance preparation.  But even then, I 
should be able to get lessons out a week ahead of time for those of you who like to make copies in 
advance for your group.  Please note: these lessons aren’t intended for group dissemination as that 
can actually hinder discussion at times, but you can decide what you want to do in that regard.  I’ll 
need to have your current email address so that I can email those lessons to you, so please send it 
to me at patrick@wschurch.net. 

 

Format: These lessons are being written to elicit discussion and personal application of scriptural 
truth.  If each study/discussion session does not involve a significant amount of personal 
application, then we are not fulfilling our obligation as students or teachers of Scripture.  We are 
called to do more than just impart information.  We are supposed to equip people with the 
knowledge, tools, and motivation to live their lives more completely for Christ.  As a Christian 
family, we are also called to encourage one another, to bear one another’s burdens, and to help 
one another lead holy lives.  If we take these Small Group Ministries seriously, they will also help us 
to keep each other accountable to our goals each week. 

 

Approach: After the song and prayer, you’re ready to begin the study and discussion.  I suggest 
that you follow the lesson format I’ve provided you.  Please try to ask additional follow-up 
questions based on comments in your group.  The questions I write are simply intended to prime 
the pump. 

 

Regarding application, we need to ask… 

� Based on what we learned tonight, what does God expect of us? 

� What are some specific ways that we can apply these truths to our lives today? 

� Do not allow people to apply this text to others.  Insist on specific ways individuals in 
the group can apply the biblical truth to their own lives. 

� In other words, generic application isn’t good enough.  We have to be serious about 
applying what we learn to our daily lives if we are serious about being faithful 
Christians. 

� Our small group settings allow us to motivate one another and even to keep one 
another accountable regarding our attempts to increase our devotion to God. 

 

Our application will offer opportunities for individual and group growth through service and 
ministry. 
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West Side Small Group Ministries 

Suggested Study Format 

 

Rationale:   

We need opportunities to generate real Christian community and to help train one another in 
Christian living.  This involves more than a handshake and knowing someone by name.  It is more 
than rubbing shoulders in the hallways of the church building, and it is more than sitting beside a 
friend each week in Bible class.  Having real biblical community means that we can be intimately 
involved in the lives of others because we share life and ministry in Christ.   

Meeting in someone’s home gives us advantages that we lose at the church building.  The setting is 
more comfortable, more relaxed, and more likely to kindle openness.  For these reasons, it is 
important that the group gathering not be structured like a typical Bible class at the church 
building.  The group gathering should have more interaction amongst all participants, it should be 
dominated by discussion and application of the topic or text of study, and it should include time for 
participants to share their lives with one another.   

It is very important for the group facilitator to view each week’s gathering as an opportunity for the 
group to share in each others’ lives.  By doing so, he can help the group become more comfortable 
and open with one another by setting a good example.  Some people won’t be comfortable with 
sharing their thoughts, questions, hurts, and needs.  But we need to work toward this kind of 
Christian fellowship and community, because that was the way the early Church existed and grew. 

 

Schedule: 

The following times are approximates and are intended as general suggestions.  People usually 
appreciate flexibility, but you don’t waste time or appear unprepared.  This will also vary depending 
on your group’s chosen focus/priority. 

 

Fingerfoods and Fellowship (5-10 minutes) 

� This gives everyone a chance to arrive and gets the snack out of the way.  

� This is also a good time to introduce visitors and for everyone to get better acquainted. 

� Just be sure to watch the time; it can get away when people have fun!  

� Instead of the host home being responsible for snacks each week, I suggest that each 
member of the group takes a turn bringing a simple snack for the group. 

Worship (5-10 minutes) 

� Sing a song or two together.  Connect it to the night’s theme if you can. 

� Have someone lead a prayer for God’s blessing on the night’s study. 

� You may want to save specific prayer requests and concerns for the participatory prayer. 

Study & Discussion (30-40) 

� Work through the lesson material and discussion questions. 

� Plan for personal application to start as soon as possible. 

Participatory Prayer (10-15 minutes) 

� Break into gender groups so everyone has a chance to pray. 

� Pray for needs within the group, for opportunities to apply the truths of the evening’s 
lesson, and for the goals of the group. 
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West Side Small Group Ministries 

Helpful Hints for Facilitators 
 
 

How do I lead an effective group meeting? 
 
These settings must not be dominated by a teacher who lectures.  That’s the reason we refer to 
group leaders as facilitators.  If we are going to grow and engage in ministry together, we have to 
be willing to discuss and share with one another.  The following suggestions may be helpful. 

1. Limit any lecture time to ten minutes or less if at all possible.  

� The vast majority of the total time relegated for study (30-40 minutes) needs to be reserved 

for whole group interaction.   

2. Be sure that you make it easy for people to participate. 

� By establishing that you are in a warm, caring environment, people will feel freer to open up 

with less fear of embarrassment or ridicule. 

3. Be prepared before you get to the meeting!  “Winging it” does not work. 

� Studying beforehand and developing good discussion questions is critical.  

� I hope to provide you with good questions, but you need to think about potential follow-up 

questions.  You will also have to think about which questions will be most helpful for your 

group.  I try to give you more questions that you can cover; you’ll have to be selective. 

4. Be sure that you use open-ended questions rather than the closed “yes” or “no” types of 

questions. 

5. Respond to participating members with enthusiasm, sincerity, patience, positive non-verbal 

clues, and appropriate feedback. 

6. Be prepared to ask follow-up questions to keep the group moving in a helpful direction. 

7. Don’t be afraid of silence.  If your questions aren’t answered quickly, be patient so people have 

a chance to think and/or build up their courage! 

 
 
 

 

How can I guide worship and prayer time? 
 
Some of our groups in the past did sing and pray together, but others did not.  Now, however, 
since spiritual formation is one of our major goals, it is important for each group to spend some 
time singing and praying together.  A few suggested guidelines are listed below. 
 

1. Be prepared and organized before the meeting begins. 

2. Be sincere. 

3. Be enthusiastic about the opportunity to praise God. 

4. Use the talents of group members.  Even if you as group leader can lead singing, use others in 
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the group if they are available.  Involving people in service, ministry, and worship is a key 

benefit of small group life. 

5. Be respectful of group members’ beliefs regarding sensitive gender issues.  In other words, we 

are not using these small group meetings to carry out any agendas regarding the roles of 

women in worship activities.  Our small groups will not be a testing ground or a pilot program 

for gender inclusion in leadership.  Inappropriate action regarding this issue could be the thing 

that cuts down our new groups faster than anything else. 

6. Keep the time of praise and prayer related to the study when possible. 

7. Use participatory prayer. 

� We recommend that you have one group for the men and one for the women during the 

group prayer time. 

� You can use different formats, but the key is to allow everyone the opportunity to share 

thanksgiving and praise, as well as concerns. 

� A simple format to use is a chain prayer. 

� This gives everyone a chance to pray with the group. 

8. Be aware of time limitations.  Parents with children at the building need to pick their children up 

on time.   

9. Be encouraging to those who seem shy or unwilling to participate.  We do not ever want to 

force somebody to be more open than they are willing to be.  We do, however, want to gently 

encourage everyone to open up and grow. 

 
 
 

 

 

How do we care for young children? 
 
How you handle this issue can really make or break your small group experience.  Children are a 
gift from God, but that does not mean that they need to be present in the small group meetings.  
In almost every situation, your group will need an alternative location for childcare during the 
group meeting.  You do have options, and it is critical that the group agrees at the onset.  Also, if 
you do not provide viable childcare options, people with young children will not participate in these 
small groups. 
 
Where do the children go? 
1. Keep the children in the group meeting with you. 

� We strongly advise against this.   

� The level of openness and accountability that we desire is difficult to achieve with children 

present. 

� Cute babies and active toddlers can quickly become the center of attention, and focus on 

the discussion is easily lost.  

 
2. Keep the children in a different room of the same house. 

� This is a popular approach. 
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� Try not to keep them in the very next room to avoid audible disturbances. 

� Someone must supervise! 

� Everyone must obey the rules of the house. 

 
3. Keep the children in a nearby location. 

� If a group member lives nearby, using his or her home for the children is a great option. 

� Those in the group with children could take turns taking care of the children each week. 

 
4. Take the children to class at the church building. 

� This may be the best option if your group is not too far away from the church building. 

� If you use this approach, be sure to be aware of the time so people can go and pick up their 

children at the appropriate time. 

� This will limit the length of your group meeting. 

 
5. Who should keep the children? 

� Use a paid babysitter.  

� Have parents in the group rotate this responsibility. 

 

6. What might the children do? 

� They can recreate. 

� They can have their own class. 

� They can have a small group experience. 

� They can do something else agreed on by the parents in the group. 

 
7. What if bad behavior becomes an issue? 

� Especially if the children are kept in somebody’s home, it is critical that the house rules be 

communicated to the parents from the beginning.  This is the proactive way to avoid, or at 

least reduce, bad behavior. 

� If people cannot adhere to the rules of the host, then they may need to find another group 

or make use of the classes offered at the church building. 

 
8. Safety Concerns: 

� It is important to always have at least two adults with the children. 

� It is strongly preferred that at least one of the adults be a woman. 

� Disciplinary tactics should be discussed and agreed upon by the parents. 

� Use your best judgment at all times. 
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If conflict arises, how do I handle it? 
 
Following group agreements will drastically reduce unwanted conflict, but do not try to avoid all 
conflict.  Conflict can be healthy and helpful if it is handled correctly.  Most of us do not enjoy 
conflict and we would rather avoid it, but here are some tools and techniques that can help you 
strengthen the relationships within your group if you will use them in response to conflicts that 
arise.   
 
 
Suggested responses to conflict: 
 
1. Deal with it right away. 

2. If it affects the whole group, deal with it as a group. 

3. You are not a judge, but you are a mediator and a reconciler. 

4. Listen to all sides of the issue.  

5. Be sure that everyone understands what everyone else is really saying. 

6. Help the group or those involved in the conflict determine possible solutions. 

7. Mediate an agreed upon solution and then live by it. 

8. If people will not resolve the problem immediately, give everyone a chance to step back and 

process the situation before pressing for a resolution. 

9. Pray for guidance and wisdom. 

10. Stay in contact through the week with those who are hurt or angry, and work toward 

reconciliation at the next meeting. 

11. If everyone is reconciled, great!  Use the opportunity as a teachable moment. 

12. If someone is stubborn and will not yield to the judgment of the group, then that person may 

have to leave the group. 

13. Every person is of infinite value, and no person should be abandoned or discarded.  You do, 

however, have to put the good of the group before the preferences of any one person. 
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Group Agreement 
 
 
This is a serious agreement and commitment amongst the members of this Small Group Ministry.  
If people, for some reason, don’t want to sign this agreement, that is fine.  But, everyone should 
agree to these seven items.   
 
 
As Christian brothers and sisters, we agree to… 
 
� …attend each session unless a real emergency or other ministry commitment keeps us away. 

� …arrive on time each week. 

� …participate openly and honestly in group discussions. 

� …be respectful of the feelings and sensibilities of everyone in the group. 

� …pray for one another and help keep one another accountable. 

� …keep in confidence the things discussed in the group. 

� …do all we can to help the group reach its goals. 

 
 
1. ____________________________________________________________ 

2. ____________________________________________________________ 

3. ____________________________________________________________  

4. ____________________________________________________________ 

5. ____________________________________________________________  

6. ____________________________________________________________ 

7. ____________________________________________________________ 

8. ____________________________________________________________ 

9. ____________________________________________________________ 

10. ____________________________________________________________ 

11. ____________________________________________________________ 

12. ____________________________________________________________ 

13. ____________________________________________________________ 

14. ____________________________________________________________ 

15. ____________________________________________________________ 


